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The Shift Plan: Becoming a Specialist

A game changer 

Telecom equipment generalist

One large segment with no 
P&L ownership by business

Four main businesses with differentiated 

management & full P&L accountability

- IP routing and transport

IP Networking &
Ultra-Broadband specialist

TOFROM
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Fragmented R&D Refocus and unlock innovation

- IP routing and transport

- IP platforms

- Fixed access

- Wireless



The services specialist
All-IP, Cloud-IP, Ultra-Broadband Access

SERVING A VIDEO 
AND CLOUD-ENABLED 

WORLD
ACCESS

Small cells design

Platform deployment

Wireless optimization

Mobile service management

LTE network build
All-IP network & intelligence automation

Maintenance

Motive broadband services

Backhaul renovation

All-IP 
Networking
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SMALL CELLS

Small cells design

Evolution to IMS

Security integration & optimization
IP/Optical evolution & optimization

FTTx roll-out

Cloud IP enablement

Alcatel-Lucent the trusted vendor-of-choice in a € 10+ Bn market(1) ~20% 2012-15 CAGR
(1) 2015 – Alcatel-Lucent analysis based on industry analysts studies



THE NETWORK
NEEDS TO 

ADAPT TO THE

USER

How we build networks must change
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USER



Networks must be faster

CAPACITY

MORE
SPECTRUM
Hz

10-20x

2x 5x

2-3x

FASTER
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THE NETWORK
WILL BE

MORE
SPATIAL
EFFICIENCY
Bits/Sec/Hz/User

MORE
SPECTRAL
EFFICIENCY
Bits/Sec/Hz

2x 5x

>10x2x

WIRELINE

WIRELESS



DYNAMIC

CLOUD

SDN

VNF VNF

CLOUD 

PLATFORM

Networks must be integrated with the cloud

INTEGRATED
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PROGRAMMABLE

NETWORK

SDN

NF
CLOUD 

OPTIMIZED 

ROUTING & 

TRANSPORT

THE NETWORK
WILL BE



SDN

VNF VNF

CORE

CLOUD

DISTRIBUTED

CLOUD

FTTx

NF

Networks must be closer to the end user
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CLOUD FUNCTION

DISTRIBUTION

SMALLER CELLS

DEVICE VIRTUALIZATION 

AND HOSTING

FTTx

NF

THE NETWORK
WILL BE

DISTRIBUTED



Networks must be user aware

NETWORK-
ENABLED 

NETWORK-
ENABLED 

USER’S CLOUD NETWORK 
CONTEXT AND ANALYTICS

VIRTUAL DEVICES

NETWORK

SINGLE NETWORK-ENABLED EXPERIENCE
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THE NETWORK
WILL BE

USER
AWARE

ENABLED 
VIDEO AND 
CLOUD

ENABLED 
MACHINES

NETWORK

DEVICES AND
MACHINES

DEVICES AND
MACHINES

CONTINUOUS
AWARENESS 

AND FEEDBACK

NETWORK
MANAGED

RELATED OS



ROGUE 
ENTITY

GLOBAL THREAT—MULTIPLE COORDINATED ATTACK

END-TO-END 
NETWORK-

HOSTED 
SECURITY 
ANALYTICS & 
INTELLIGENCE

Networks must be secure

SECURE
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CONSUMERENTERPRISE

CRITICAL/

GOVERNMENT

NETWORK-
ENABLED 
SECURITY

DYNAMIC 
SCALABLE 
SECURITY 
FUNCTIONSCROSS-SECTOR 

COLLABORATIONTHE NETWORK
WILL BE



THE 
NETWORK

WILL BE

FASTER

INTEGRATEDSECURE
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WILL BE
DISTRIBUTEDUSER

AWARE



www.alcatel-lucent.com
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www.alcatel-lucent.com


