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Proposers Day 

7 May 2014, Oulu 

Performing a Celtic-Plus project – 

Coordinator views 

Pekka Eloranta, Mobisoft/DDS Digital Dispatch 

 Coordinator of CoMoSeF and WiSafeCar  projects 

pekka.eloranta@mobisoft.fi 
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The Three Celtic Projects 
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Proposal preparation  
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• Rather light process, but needs to done carefully 

• Single document to prepare CPP (Celtic-Plus Proposal) 

• Celtic-Plus Project Tool provides the template to be filled in 

• Excel file for the budget preparation 

• If accepted, Celtic Plus - Label within a couple of months 

• Revisions requested to be made to the proposal – important  

• Due to the lack of synchronization of national funding decisions 

there may be delays to start the project 

• Coordinator needs to be active  and push partners throughout                                                                           

the process  
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Managing & Coordinating 
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• Managing the project takes some time, but tools by the Celtic 

Office really help 

• Coordinator needs to keep both partners and the Celtic Office 

aware of the progress 

• Coordinator  must keep the wheels running and remember to 

remind  partners of the dead-lines 

• Coordinator is always the official channel to the Celtic Office 

• It is better to ask than assume 

• The Celtic Office is Coordinators support and wants the 

projects top be successful  
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Documents and Templates Help 
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• Celtic Plus Handbook    

• CLD – Confirmation Letter and Declaration of  Acceptance 

• PCA – Project Co-operation Agreement 

• NDA – Non Disclosure Agreement 

• PCR – Project Change Request 
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Management Tools 
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• Mailing Lists 

• FTP server 

• Project Reporter (every 3 months) 

• PCR tool for Project Change Requests 

• PD – Project Description  

• All these are extremely useful  
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Celtic Plus Follows the Progress 
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• Regular phone calls  

• Periodic reports 

• MTR – Mid Term Review 

• Final Review 

• Celtic Events   
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Celtic Plus Helps 
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• Support and help in challenging situations  

• Answers to emerging questions 

• It is important to raise all the problems early enough   
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Lessons learned 
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• Funding processes may vary and the funding decisions may be 

unsynchronized   

• There should be no free tickets – all project partners need to 

contribute   

• PCR on-line tool has been extremely valuable 

• Coordinator should  actively follow the progress and react early 

in case of challenging situations 

• Coordination  of  Celtic Plus projects means some additional 

work, however is interesting and rewarding – try it, if possible 

• And remember that Celtic Plus is to help the projects!   
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Thank You 
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For more information please contact: 

 

  Pekka Eloranta, Mobisoft Oy/DDS Digital Dispatch 

  pekka.eloranta@mobisoft.fi 

  +358 10 2170 841 

  Hatanpään valtatie 26, 3300 Tampere Finland 

  www.mobisoft.fi 
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