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- Smart city is a sustainable city, ‘&=
i where stakeholders of the city are T kS
integrated with the city
i government and technological

opportunities and =
data are utilized in order to use

resources and

and increase

Isolated Strategy

Isolated Platforms






HOW to be
smarter?




Who are the stakeholders? Ecosystem

What are the best practices? Best Practices & Benchmarking
How smart we are now? Curent State Assessment

Where do we want to reach? Vision

How can we reach there? Strategy & Roadmap

P

How should we design our1CT? | ICT Architecture Design
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Smart Ecosystem
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Best Practices Current State Assessment

Vision, Straté;gmi'/'“& Roadmap
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istanbul IT and Smart City Technologies Inc.
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Filters for 20 shortlisted cities
include regional representation,
current smart city projects and
top smart city rankings.

Benchmarking: City Filtering
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2015 Innovation Cities Index
2016 Networked Society Index
2015 Sustainable Cities

2016 Cities in Motion

2015 Global Startup Ecosystem

Population Density, PPP GDP
Innovation, Public Engagement, Policy Support, Vision

Breadth, Investment

Tertiary Education, Ease of Business, ICT Index,

Industry Mix, Mobility Mix




Best Practices

Seoul
9

GIFT
Singapote

8 different functional areas

10 City Report prepared

Smart City
Best Practices Workshop

Total Participant : 210
Satisfaction Rate : %84

Literature Review Current State

Assessment

Vision and Strategy Architectural Design

[ ]
Road Map

~-

Final Report
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"% Benchmarking: Istanbul Smart City Index isbak
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New York

San Francisco
¥ | =y « London

- Barcelona
Copenhagen

’ e Seoul
\ " Singapore
e Berlin

Paris
Mobility Environment Living People Energy Governance Economy  [stanbul
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Istanbul Smart City Index with 60 indicators from 10 cities

Ongoing:
Istanbul Smart City Index with more indicators from 40 cities



Current State Assessment
720

Delegate
Interview

900+| 8

Hour Workshop

Interview

Face to face interviews

IBB :39
Affiliate Companies :30 P
District Municipalities : 39 ‘
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SMART CITY OFFICE

Literature Review Current State  Vision and Strategy Architectural Design

Assessment

Road Map

mart

Final Report
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Vision and Strategies

Mission

L
Purpose Vision Values
Strategies Strategic Strategic Goals

Determination of the
strategies aligned with
vision in the basis of
functional areas

Objectives
Determination of the
objectives for the
identified strategies

Determination of the
goals and targets for
specified strategies

Key Performance
Indicators
Determination of KPIs to follow
strategic objectives

Determination
of the Initiatives
Determination of the
necessary initiatives for
the strategies

Prioritazation of
the Initiatives
Prioritization of strategic
initiatives according to
predetermined criteria

Roadmap
Design
Preparation of the roadmap by
scheduling the initiatives on the
priority basis
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Vision Strategy Road Map

@ Strategy Workshop

Public, Private Sector,

f implemantation roadmap 44 Priority NGO Executives
Projects
Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 P."

Current State  Vision and Strat
Assessment




Technical Architecture
Strategy
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BUSINESS
PROCESS

e—-———'

==

Service Portfolio
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BUSINESS LAYER

Application Archltecture

=

Data Architecture

Infrastructure Architecture

NORAON

Current State
Assessment

Literature Review
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Vision and Strategy Architectural Design

Operating Arthitecture

End User
Applications

Smart Cities
Services

Application and Data Architecture

Analysis

Cloud Services Operation Center

Technology Architecture

Infrastructure loT

Devices Network

Phase 5
—

GOET R ET) Final Report
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Security Platform
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& Smart City Architecture isbak
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Mobil Uygulamalar Dikey Applications and Business Intelligence Control Center

O

Smart City Platform e_.

408 48P 408 LT

City Digital Infrastructure E.
. Wired/ Cellular ) LoRA
Wired/ Wireless Wired/ ]
Wireless Cellular Wireless Wireless Wireless

Vertical Services and Devices
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Stakeholder
Expert Opinion
Opmlon

Strategic
Plan
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List of
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Istanbul Smart City
Roadmap Projects

e . T - Governance
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