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WHAT IS? WHAT IS NOT?

CITYSMARTSmart city is a sustainable city, 
where stakeholders of the city are 

integrated with the city 
government and technological

opportunities and
data are utilized in order to use 

resources effectively and 
efficiently and increase 

the quality of life.

Isolated Strategy

Isolated Platforms

Only Global Service Providers

Foreign Source Dependency

Economic Unsustainability
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HOW to be 
smarter?

SMART
CITY



What are the best practices?

How smart we are now?

Where do we want to reach?

How should we design our ICT?

How can we reach there?

Best Practices & Benchmarking

Current State Assessment

Vision

ICT Architecture Design

Strategy & Roadmap

Who are the stakeholders? Ecosystem



Smart Ecosystem

LOCAL COMPANIES

STARTUPS

IMM AFFILIATE COMPANIESIMM DEPARTMENTS

LOCAL MUNICIPALITES

GOVERNMENT

NGOUNIVERSITIES

Best Practices Current State Assessment Vision, Strategy & Roadmap ICT Architecture Design

Service Providers



Benchmarking: City Filtering

50 
Cities

10 
Cities

2015 Innovation Cities Index 
2016 Networked Society Index
2015 Sustainable Cities
2016 Cities in Motion
2015 Global Startup Ecosystem

Top 
30 Cities

Filters for 20 shortlisted cities
include regional representation,
current smart city projects and
top smart city rankings.

Top 
20 Cities

Macro Indicators: Population Density, PPP GDP
Direct Indicators: Innovation, Public Engagement, Policy Support, Vision
Breadth, Investment
Indirect Indicators: Tertiary Education, Ease of Business, ICT Index, 
Industry Mix, Mobility Mix





Benchmarking: Istanbul Smart City Index

Istanbul Smart City Index with 60 indicators from 10 cities

Ongoing: 
Istanbul Smart City Index with more indicators from 40 cities

• New York
• San Francisco
• London
• Barcelona
• Copenhagen
• Seoul
• Singapore
• Berlin
• Paris
• Istanbul





Purpose Vision Mission

Strategies
Determination of the 

strategies aligned with 
vision in the basis of 

functional areas

Strategic 
Objectives

Determination of the 
objectives for the 

identified strategies

Strategic Goals
Determination of the 
goals and targets for 
specified strategies

Key Performance 
Indicators

Determination of KPIs to follow 
strategic objectives

Determination 
of the Initiatives
Determination of the 

necessary initiatives for 
the strategies

Prioritazation of 
the Initiatives

Prioritization of strategic 
initiatives according to
predetermined criteria

Roadmap
Design

Preparation of the roadmap by 
scheduling the initiatives on the 

priority basis

Values

Vision and Strategies







Smart Mobility
Coordination Center

Smart Lighting
Economic 
Development 
Platform

Public Transport 
Data Analysis

Smart Water 
Transmission 
Network

Urban Measurement 
Sensor & IOT Kit

Smart Parking
Smart Wastewater 
Management

Common Meter 
Infrastructure

Bike Sharing with
Blockchain

Domestic Waste 
Management

Istanbul City 
Security Platform

Smart Building 
Energy Management E-Istanbul Portal

Istanbul 
Cyber Security 
Platform

System Architecture



Smart City Architecture



Roadmap Design

List of
Projects

Expert 
Opinion

Stakeholder 
Opinion

IMM
Strategic 

Plan

Impact FeasibilityPRIORITIZATION

PRIORITY 
PROJECTS

SMART CITY 
ROADMAP

Governance 
Plan

Time 
Plan

Public
Relations

Plan 
24 Strategic Goals

50 Initiatives
101 Projects 
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Thank you…
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