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Ecosystem Content — Platform-based

innovaﬂon

e Busmess
__Entity 1
Busmess
_Entity 3
Busmess Busmess
__Entity 7_j|§ Entity 8 |

Customers,
subscribers,
SEVEIE

e Organization 1

Suppliers

Programme 1

Business "

| Entity 2
Busmess B Business
__Entity 4| Entity 5

s B |
Business M=
| Enti n+1

Business
Entity 6

Business services

(=== [

Information
system services

2
s
I

[y

Technology services

ﬁ H Organizationn+1

Organizationn

Programme n

v Customers and their expectations as
a starting point.
v" Common understanding about values
and concepts (i.e. speaking the same
language)
Capability to handle interoperable
concepts together.

»  Forms "Innovation platform” for
new business models and services.

v" Business model formulated by
various organizations.

»  Value and service networks
formulated by various
organizations.

»  Value and service network related
governance models.

»  Service driven leadership and
management practices.

v’ Organization related activities
(processes, development activities)
and resources (personnel,
information technology, other
technology) behind services.

v Target-oriented programmes and

projects

«  Targets and objectives based on
customer requirements and
organizational strategies.

* Insingle programme/project the
development scope should be seen in
the right extent.



Interface Providers

Online User
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Transport Operators
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Technology Solution #1111 Ministry of Transport

Providers

Providers 41 and Communications

The company logos mentioned are only for descriptive purpose

*) Note: Illustrated from Mobility point of view, could be also Health, Retail etc.

Source: Frost & Sullivan / Tekes / Knowhill



4. Scalability: MaaS-Alliance - Interoperability
Certification with Ertico

The solutions need to be scalable to different user profiles and to the whole of Finland
as well as to international markets

/ Common certification program \

Data
source

End-user

Data Platform

. Service
aggregator provider

provider z

y

Creation of an interoperability

testing program for MaaS

Source: VTT implementation solutions
project to be funded by Tekes




MyData Principles

e Human Centric: right to data,
individual in control, privacy

e Usability of Data and transparent
relationship management:
machine readable, open formats,
APls, standards,

e Open Business Environment:
interoperability, possibility to
change services without “data
locks”

HELSINKI
INSTITUTE FOR
INFORMATION
TECHNOLOGY




MyData Principles
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Innovation Environment

Markets WV EES
Working with
: Customers
Connected Ecosystems Reboot Services
Reboot
Services
Customer Needs |
| Joint Business
1 growth programs
Joint Business Working with | Development .
Development Customers Connected Tekes
Ecosyste ms programs & activities
Technologies Technologies
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2. Integration of multiple transportation services over
open interfaces — the role of cities is essential in open data

In the procurement of integrated transport service cities need to \
open data on public transportation services covering “/"'

v’ different budgeting silos: e.g. elderly care, school rides, food
logistics

v anonymized delayed point-to-point data.

Mobility operator integrates several transport modes by
utilizing open interfaces to transport service industry’s and public
transport authorities’ (PTASs’)

v" schedules,
v location data, and

v/ payment systems.




User need based design of the solutions —
several levels of servu:e providers are needed

Business
Entities

End User
View S

/’
Business service provider
Supplier View 1

Business
Entities

Business
¢ Services

Processes
‘ Skills

v" Search and compare t

Information system
service provider
— v/ Book and pay for the{  Supplier View 2

v Follow and get instructions on trave

chain

""" ‘ Actors h

! Data Entities
,,,,,,,,,,,,, ‘ Information
System Services

v" Customer uses personal
information for personalized
services.

v’ Service providers innovate new
services based on customer defined
requirements.

v’ Customer’s own knowledge
management solution (“MyData”)
supports decision making and

p ersonal actions.

Value
Propositions
Capatbilities

_| Information
System Portfolio

Technology
service provider
Supplier View 3

\\~ Existie 20l Er
o5 autanomous it
| Technology
Services / I iy an
|Technology -
Portfolio




Open Testbedsi(e.g. 9G)
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industryhack presents

#maketechhuman

An industfial hackathon hosted by Fortum and Nokia
November 5th — 7th, 2015

@Fortum NOKIA

Enabling partners
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‘v, '- l' ‘v’ " HﬁFKE http://www.industryhack.com/







