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• 40+ Games
• ~150M Installs

B2C Apps

Games

• ~200 Mobile Apps
• ~2Bn Installs

• ~200M MAU
• ~150 Markets

• ~+190% MAU growth 
YoY

B2B SaaS for
Apps / 
Games

• 6 SaaS Products• ~5 Markets
• ~1,200 MAU

Ecosystem 
build-up

Global 
growth 

platform

Investments

• ~10 partnerships evolved into investor relationships
• 90+ partners

• 25+ Portfolio Startups
• 50 USD MM allocated

• Founded in 2013

• ~300 FTEs & growing

• 5 offices located in 

Turkey

• Avg. age of team: ~32
• Female employee share: 

22%
• Share of developer team 

FTE count: ~40%
• Share of marketing 

team FTE count: ~25% 

Teknasyon Group

Teknasyon is an app-tech & mar-tech company with global footprint
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Are you aware that Gatekeepers typically charge a high commission fee for transactions 
and regular subscriptions by abusing their dominant positions on the market?

Additionally, they apply restrictions on app developers preventing them from informing
end users about alternative and cheaper subscription services available outside of the
apps. This is illegal under EU antitrust rules.
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▪ The optimal innovative solution to address the challenges hindering the growth of
your business idea is STEERER.

▪ The platform empowers with customised site builder, manage the subscription of
the loyal users and facilitate the payments.
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Expected Outcomes

▪ Innovation

✔ All-in-one solution (Creation tool, subscription and payment),

✔ No code platform,

✔ Web-to-App and Web-to-Web approach,

✔ Payment orchestration and localisation,

▪ Business impact

✔ Enhanced user engagement and getting valuable customer data,

✔ Improve unit economics by eliminating commission fee,

✔ Increase monetisation and growth.
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▪ Partners involved

₋ Teknasyon (Coordinator)

▪ Missing partners / expertise

₋ AI Company (Gen AI, LLM)

₋ Data analytics (Survey data) 

₋ Payment providers (Global zone)

₋ Security partners (Fraud detection, Web application security)

₋ Use case provider (Game company, App developers, Digital business models)
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HACER OZMEN YILMAZ

R&D PROJECT MANAGER

hacerozmen@teknasyon.com

https://tr.linkedin.com/in/hacer-ozmen-yilmaz-mba-pmp
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Contact Info
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https://tr.linkedin.com/in/hacer-ozmen-yilmaz-mba-pmp


Join 

Consortium Building Session

14th of March 11-11.30 CET 

join here

STEERER

Next Generation Site Builder, Subscription And 

Digital Payment Management Platform
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https://eurescom-meetings.webex.com/eurescom-meetings/j.php?MTID=m3b573717c948e79fb8cde973e1b11ec0
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